
Dear Kehillah community members

We would like to write with an update for our plans for our upcoming Shabbat services.
It is an exciting period for us as a community - and am sure for us as individuals as well -
as we move forward out of this lockdown and more opportunities arise for us to think 
about how we might meet and gather.  Of course, as with any change, there is expected 
to be a degree of friction as we learn new ways of doing things, and get used to how the
restrictions and some of the related technology might impact us when we meet in 
person.

We have been doing some careful thinking with the service leaders, and with others who
have been attending our services, and there is some concern that hybrid services do risk 
making services both a less connecting experience for those logging on via Zoom, as 
well as those meeting in the community rooms.  For those attending in-person it is 
difficult to get the balance of managing the technology and the ruach in the room 
correct, whilst also ensuring the service is as inclusive as possible.

We have decided, therefore, to have a trial of running our shabbat mornings a little 
differently, to enable both people logging on via Zoom, and those coming in-person, to 
participate fully.  Our plan is to have both a Zoom and an in-person service, that will 
complement [and not repeat] each other.  Members can come to one, or the other, or to 
both.

The timings will be as follows:
 
9:45 - 11: shabbat morning Zoom service
11 30 - 12 30: in-person service [must pre-book]
12 30: outdoor kiddush in front of the community rooms [all welcome, will be outside]

We will of course be following recommendations with regards to distancing and 
facemasks [unless exempt] indoors, as outlined in our risk assessment.

We also have some bnei mitzvah in the coming months - these services are likely to be 
hybrid, please keep an eye out on the e-bulletin for the relevant details.

We will also arrange an event where we can discuss as a community our longer term 
goals and aspirations for our services as we move forwards from the lockdown.

Thank you all for your patience, and please do get in touch if you have any concerns.

Best wishes to all

Rabbi Leah and Rob [chair]


